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Alachua Bradford TIM Team Meeting 
Wednesday, October 12, 2022 

Meeting Minutes 
The list of attendees, agenda, and meeting handouts are attached to these meeting minutes.  

Introductions and TIM Updates 

 Dee Dee Crews opened the meeting and welcomed everyone. 
 Dee Dee stated the purpose of this meeting is to gather everybody together to coordinate 

and improve cooperation to clear the roadways sooner for everyone's safety and try to 
figure out ways to improve our roadway clearance times. 

 The August Alachua/Bradford TIM Team meeting minutes were sent to the Team previously, 
and receiving no comments, they stand as approved.  

Emergency Operations Update by Adam Doyle  

 October 12th marked 19 days of storm recovery after Hurricane Ian 
 In District 2, there was localized flooding and downed trees 
 Two FDOT facilities lost power and had to be powered by the backup generators  
 Minimal infrastructure damage along A1A, Heckscher Dr, and Mayport Rd 
 Department employees are deployed for recovery assistance in Districts 1, 5, & 7 
 Orlando is completing debris recovery 

Maintenance Operations Update by Adam Doyle  

 Remodel/upgrade to Rest Areas throughout the District should be complete by end of 
year 

ITS/511/RTMC Update by Jason Evans 

 Jason Evans advised that there are still 1.5 months left in Hurricane season and the 
RTMC remains prepared for any big storms 

 There is not much regarding construction in the western side of the District 
 Continuing issues w/ the pucks for TPAS (Truck Parking Availability System)  

o The pucks are unable to keep charge, looking for other solutions.  
o Additional cameras may be deployed to monitor available spots until puck issue is 

able to be fixed 
 FL511 app is up and running. Should be able to load into drive mode when connected in 

car and be completely hands free.  
o Can provide feedback in the app itself. The app can report things if not already 

reported (i.e., debris, crashes, etc.) 
 D2 almost fully recovered from Hurricane Ian. 

o There’s ongoing monitoring of water levels 
o Dee Dee stated that we added 2 additional Road Rangers on I-10 and I-75 from 

Tuesday PM to Saturday AM, as well as tow trucks to assist motorists evacuating if 
needed.  

o Starting Monday, 10/17, Route 15 will be changed into a 24/7 route. with the 
addition of this overnight route, anything west of I-75 will have full coverage 
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Self-Assessment 

 Completed the 2022 TIM Team Self-Assessment as a team 

Open Forum 

 Dee Dee asked Chris Gilbert for contacts to add to our email list to get additional 
participation in the meetings 

Announcements  

 The next Alachua/Bradford TIM Team meeting will be held on December 14th at 10 A.M. 
and will be held at the Gainesville Operations Office (5301 NE 39th Avenue).  

 If anyone needs anything or has any questions, please contact Dee Dee Crews at 
DeeDee.Crews@dot.state.fl.us or (904) 903-2009. 

Meeting Adjourned 
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ANNOUNCEMENTS 

 Next Meeting is December 14th, 2022

MEETING ADJOURNED 

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts 
strive to continuously reduce incident scene clearance times to deter congestion and improve safety.  The Teams’ 
objective is to exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life. 

VISION: Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 
10% each year.  
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